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Office of Procurement and Property Management
SME Justification Form - Services

SUBJECT MATTER EXPERT (SME) TESTIMONY FORM - SERVICES
NOTE: Please review PIM 81 to determine if the supplies or services being procured fall under DOT&PF statutory authority related to the State Equipment Fleet (SEF). If so, contact SEF for guidance. 
Introduction to This Form: The Procurement Code (AS 36.30), requires that all purchases (new or supplemental) utilize a competitive procurement process. To do anything outside of the competitive process requires approval of a Request for Alternate Procurement (RAP). In most instances, the authority to approve a RAP request lies with DOA – Office of Procurement and Property Management (OPPM). For OPPM to consider a request of this nature, agencies must provide Subject Matter Expert Testimony to justify, in detail, the request. This worksheet has been developed to guide the SME through the required information to allow OPPM to review and consider the request.
What is an Expert:  Black’s Law Dictionary defines “expert testimony” as: Opinion evidence of some person who possesses special skill or knowledge in some science, professions or business which is not common to the average person and which is possessed by the expert by reason of their special study or experience.
Question 1:	Why are you an Expert? At a minimum, provide the following:
	Name:
	

	Job Title: 
	

	# of Years of Experience your Field
	

	Describe how your job or experience relates to this project or purchase: 

	List any, and all relevant information that explains why you are qualified to provide written expert testimony on this topic: 


Question 2:	Why is this project or purchase required? At a minimum, provide the following:
	Please describe the project or purchase: 

	Describe why this is the only project or purchase that will work: 

	Describe what specific need it meets and why there is no substitute:  


[bookmark: _Hlk175142440]Question 3:	Describe the history of the program: At a minimum, provide the following:
	When did the program come into existence? 

	Describe how long you have been involved with the program:  

	Describe your level of involvement with the program:  

	Provide a summary of the procurement history of the project or purchase:  

	Describe how you arrived at the decision to request an Alternate Procurement:  

	Provide an estimated number of hours the contractor has worked on this program to date:

	Provide an estimated amount of money that has been spent on contract(s) related to this program to date: 

	Provide any other relevant programmatic information as needed: 


Question 4:	What are the impacts of not proceeding with this request: At a minimum, provide the following:
	Would a significant amount of work need to be repeated, such as substantial training on new software or a large investment in new equipment? 

	If yes, please provide the following: 

	Describe the work that would need to be repeated and the estimated cost. Be specific and quantify this justification with estimates of time and/or dollars: 

	Describe why this vendor is the only one capable of effectively and efficiently performing the required services:  

	Would the agency’s public mission be hampered if this request is not approved? 

	If yes, please provide the following:

	Describe the agency’s mission and the specific way it would be hampered:

	If time sensitive, describe why it was not anticipated earlier and what the consequences of not meeting the deadline are:

	If this request is not approved, would funding be lost?  If so, how much?

	Describe the effect to the program if this request was not approved:


Question 5:	Why isn’t it practical to use a competitive procurement process? At a minimum, provide the following: 
	Describe why it is in the best interest of the state to use the Alternative Procurement process as requested:

	Would a competitive process fail to yield additional competition? 

	If yes, describe the research done to reach this conclusion: 

	How would award to a different vendor through a competitive process be harmful to the agency? 

	If yes, describe the impacts of awarding to a different vendor in terms of estimated time lost, additional costs, harm to the agency, its mission, and /or the public:


Required Signature (per AAC12.415): By signature below, I certify that my testimony is true and accurate to the best of my knowledge and is not arbitrary, capricious, or prompted by corruption. 
	Printed Name
	

	Signature
	

	Date
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